WAYNESVILLE

REGULAR MEETING
March 17, 2026, at 8:30 a.m.
Municipal Building Conference Room
16 S. Main Street
AGENDA

8:30a.m. Call to Order

1.
2.

Lo N A

11.

12.

13.

14.

15.
16.

Welcome and Introductions
Adjustments to the agenda
Consent Agenda

e Approval of minutes- February 17, 2026
Public Comment
Board Comment
Financial Report
DWC Applicants
2026-27 Annual Work Plan
Wenger stage proposal
COMMITTEE REPORTS

. ORGANIZATION

e Friends of Downtown Waynesville
PROMOTIONS
e “Appalachian True” decal for handmade products
e Downtown Waynesville brochure
SPECIAL EVENTS
e 40" Anniversary celebration- Sept. 26
e Appalachian True Heritage Festival- April 17 & 18
e Waynesville First Friday- May 1
DESIGN
e Church Street lights
e Miller Street shade
e Depot Mini Park enhancements
ECONOMIC VITALITY
e Datareport
Other Business
Director’s Report

Next Meeting: April 21, 2026
10:00 a.m. Adjourn
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